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Introduction / Réamhrá
Congratulations! You are now a class rep!

The training will provide you with the skills and knowledge to help ensure you 
are able to make positive changes to your learning experience.

In this Introductory Class Rep Training session you will:

• Develop your understanding of the class rep role and describe the work 
involved in being a course rep.

• Give you an introduction to the work in Ireland to develop student engagement.

• Discuss the student learning experience and explore how you can use it to 
assist you in your work as a class rep.

• Develop some of the skills you will use as class rep.

• Access support to help you as a rep.

This workbook has been designed to record the work you will be doing during 
the training. It is also designed to be used as a reference tool during your time 
as a rep.



Exercise 1 – Group Introductions
Cleachtadh 1 – Cur in Aithne
In this exercise you can introduce yourself to your group. Feel free to take 
notes in the spaces below to help you.

Exercise 2 - Your Representative Role
Cleachtadh 2 – Do Ról Ionadaíoch
The purpose of this exercise is to get you to start thinking about the purpose of the 
class rep; what you will be doing as a rep; what are the skills you will need; and 
finally what the benefits are.

What do you think the purpose of the class rep is?

What do you think some of the tasks will be?

What skills do you think you will need and develop as a representative?

How do you think being a representative will benefit you?



Exercise 3 – Your Course of Study
Cleachtadh 3 – Do Chúrsa Staidéir

What course are you studying?

What do you like most about it?

What would you like to change or improve about it?
(transfer this onto a post it note for a later task)

YOU ARE 
THE 

EXPERT!



Asking another student to tell you about their whole learning experience may not 
get the response you are looking for. Breaking it down into the different elements 
that you can see in the diagram over the page will help you gather the positive and 
negative feedback so you can inform staff what they are doing well and where they 
can improve.

Curriculum:
• Do you feel your course is making you more employable?
• How is the course organised?
• How clear is the timetable?
• Is there a curriculum outline provided?
• Are classes useful?
• Does the curriculum taught match your expectations from the prospectus?
• Were learning expectations clearly outlined?
• Did the learning outcomes actually correspond to what you learnt?
• Were you satisfied by the module choices that were offered?
• How are the modules structured?

Learning resources:
• Are there adequate library and computing facilities?
• Do you have access to materials you need (for example books, lab equipment and  
  art materials)?
• Did departmental facilities meet your expectations?
• Was the lecture material easily accessible?
• Were resources adequately available?
• If you are studying a practical course, do you have access to the right resources?
• Are you aware of/do you know how to use the resources available to you?



Learning and teaching process:
• Were you consistently/sufficiently guided to practice your skills throughout your 
course?
• Are you able to learn in a way that suits you?
• How would you rate the teaching?
• Are there any forms of learning you would like in addition to lectures and tutorials?
• Do you find the lectures a satisfactory method of imparting information?
• Did you find the size of your tutorials conducive to further learning?
• Did you feel your department/course prepared you sufficiently for your assessments?
• Is teaching material up-to-date?
• Do you understand lecture contents?

Assessment and feedback:
• Does the assessment adequately and fairly represent the content of the course?
• Was the course fairly marked?
• Do all the lecturers grade to the same standard?
• Do you receive adequate feedback from your assessments?
• Was the feedback received useful and appropriate after assessments or coursework?
• Are there too many exams or assessments?
• What is the frequency of course work and assessments in each module?
• Is the assessment criteria clear to you?
• Are you given enough time to prepare for assessments?
• Is the style of assessment appropriate?
• Is there too little or too much continuous assessment?

Student progression and achievement:
• Do you feel you have improved by completing this course?
• Would you like to progress to the next level?
• Can you measure your own personal progress through your course?
• Has your course made you more employable?
• Are you able to move from one module to the next?
• What are you getting out of studying this course?

Guidance and learner support:
• How much support are you getting with your work?
• How much support are you getting from staff?
• Was academic support readily available?
• Is there a place/person you can get help from if you’re struggling with the subjects?
• Are staff and students aware of the channels for dealing with issues?
• Is your advisor of studies helpful?
• How is the career centre?
• Do you get relevant careers advice?

Quality enhancement & assurance:
• How do you feel your institution compares with others?
• How many of your lecturers would you give a good mark?
• Do you feel that your department is receptive to concerns?
• Do you feel that your opinions are listened to and taken seriously?
• What improvements have been made to your course?
• Do you feel your course is of an acceptable standard?



Exercise 4 – Using the Student Learning Experience
Cleachtadh 4 – Eispéireas Foghlama an Mhic Léinn a 
Úsáid
Use the space below to make notes on the SLE card exercise.

Exercise 5 - Gathering student opinion
Cleachtadh 5 – Tuairimí mic léinn a bhailiú
Look back to Exercise 3 and, in groups, pick one of the elements you like most about 
your course and one you would like to change. Now think about how you would find 
out whether or not your fellow classmates agree. There is space below for notes.

The Course Rep Cycle
Timthriall an lonadaí Ranga



The A,B,C,D of effective feedback

Depersonalised

Accurate

Balanced

Constructive

Effective

Providing feedback is an essential part of being a course rep but how do you provide it 
effectively? sparqs has developed the A,B,C,D of effective feedback to help you do so. 
Below we explain each element and how they contribute to providing effective feedback.

Accurate: when we comment on the learning experience we should be specific, and 
provide evidence for what we’re saying. Avoid sweeping generalisations or emotional 
language. This also includes researching our point – sometimes we get a hunch there’s 
a problem somewhere and it turns out not to be the case, or it’s less common – that 
doesn’t make it less of a problem, but exaggerating it will make sure it isn’t taken seri-
ously. Where possible include information about the scale of the issue – percentage of 
students affected, or sheer number – to add weight to your argument. Doing so shows 
you’ve looked beyond your intuition and found out how it’s affecting students.

Balanced: we shouldn’t only pass on negative comments to staff, even if that’s mostly 
what we’re hearing from students. We might see that staff have been trying hard but it 
hasn’t helped, or isn’t helping in the right ways – make sure not to be one-sided. Some-
times our SA might not be pulling its weight, sometimes our institution isn’t listening, 
and sometimes we might be having an off-day and realise we’ve not done our best. 
Having a balanced perspective will help your work no-end and it’s critical for working 
with everyone connected to learning.

Constructive: we’re not just here to identify the problems, we’re also here to help find 
a solution too. If we raise an issue, we should make a suggestion at the same time or 
ask for help in putting one together. As reps our job is to help facilitate solutions – not 
just to criticise. Being negative, or unbalanced, or inaccurate only makes it easier for 
people to ignore what we’re saying, even if it’s valid.



Depersonalised: even if students think that a member of staff has done some-
thing wrong, reps shouldn’t make personal comments. Don’t comment on a 
specific member of staff directly, talk instead about the impact on your learning 
experience. Remember as well that people are always working within larger 
systems – sometimes a person’s professional failing is seen elsewhere and is a 
systemic problem. Even if we’re right to be annoyed at a particular person, the 
likelihood is that pointing it out bluntly won’t help to change things – they’re 
usually going to have more power to do things than we have.

Exercise 6 – Using the ABCD
Cleachtadh 6 – An ABCD a Úsái
Identify a problem, plan how to solve it using your knowledge and the supports 
mentioned here in training around the A,B,C,D method
Feel free to use this space for any notes:



Rep/Course Meetings and Feeding Back
Cruinnithe Réadmhaoine / Cúrsa agus Beathú Ar ais
Feel free to use this space for notes.

Closing the loop
An lúb a dhúnadh

Don’t forget to 
FEEDBACK

what you have 
achieved!!



Support available to you
Tacaíocht atá ar fail duit

• Your students’ union.
• Union of Students Ireland – www.usi.ie
• Quality and Qualifications Ireland – www.qqi.ie
• Higher Education Authority – www.hea.ie
• Online training resources are available via www.sparqs.ac.uk



Union of Students in Ireland
Aontas na Mac Léinn in Éirinn


